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	Group Decision

	LISTENING
· How will we encourage listening?
· How will we stop interrupting?
	
	

	DECISION MAKING
· How will we make decisions?
· Will everyone have to agree with each decision? 
· How will we deal with conflicts?
	
	

	PARTICIPATION
· How will we encourage everyone’s participation?
· What happens if someone is absent?
	
	

	EXPECTATIONS
· What do we expect from members?
· Are there requirements for participation?
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